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PART I 

VF-114 CHRONOLOGY 1975 

JAN 6-15: CARQUAL, USS KITTY HAWK 

JAN: Project Have Idea 

MAR 20-31 RIMPAC, USS KITTY HAWK 

MAY 7-18: WEPTRAEX, USS KITTY HAWK 

MAY 21: Deployed to WESTPAC, USS KITTY HAWK 

SEP: READIEX 1-76, Philippine Sea 

OCT: Northern Excursion, Sea of Japan 

DEC 14: Return to CONUS from WESTPAC 

DEC 15: Begin post cruise standown 

DEC 15-31: Prepare for transistion to F-14's 
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OPERATIONS NARRATIVE 

1. The year can be broken into two major time frames for 
FITRON 114 chronology. January through May was a period of 
training and preparation for the upcoming deployment. May 
through December was spent on cruise in WESTPAC. 

2. In January 
cations aboard 

the aircrews participated in 
the USS KITTY HAWK {CV-63). 

carrier qualifi
Two aircrews 

were fortunate to be able to take part in a joint Navy-Air 
Force Air Combat Maneuvering Project (ACM) during January. 
Fighter Squadron ONE HUNDRED FOURTEEN, after rigorous train
ing flying, then boarded the KITTY HAWK from 20 February 
through 31 March for RIMPAC exercises and from 7-18 May for 
Weapons Training Exercises (WEPTRAEX). 

3. Fighter Squadron ONE HUNDRED FOURTEEN deployed on 21 May 
1975 aboard USS KITTY HAWK (CV-63) with ten F-4J aircraft 
assigned. Initial flight operations were conducted in the 
Hawaii Operating Area with emphasis placed upon day and 
night carrier landing proficiency. F-4J flight operations 
were curtailed, however, following the loss of a squadron 
aircraft due to a catastrophic material failure. The air
crew safely ejected and were successfully rescued within ten 
minutes of ejection. The accident led to a CNO directive 
grounding all F-4J aircraft pending inspection of the affec
ted area. 

4. A routine transit to the Western Pacific was interrupted 
on 13 June when two squadron aircraft were launched from an 
Alert FIVE status to successfully intercept and escort two 
Russian BEAR aircraft flying in the vicinity of KITTY HAWK. 

5. Inport Subic Bay, R. P., every effort was made to com
plete the CNO ordered inspection of all F-4J aircraft. The 
inspection consisted of removal, inspection and replacement 
of the stabilator actuator horn in each aircraft. Following 
an expeditious inspection and maintenance check flights, the 
squadron implemented a shorebased training program consis
ting of area familiarization, round-robin instrument/naviga
tion, air intercept control (AIC), air combat maneuvering 
(ACM) and day/night FMLP sorties. This syllabus provided a 
review of the Philippine operating area including its geo
graphical features and an opportunity to exercise the air
crews in basic mission accomplishment. Completion of this 
syllabus by all aircrews was mandatory prior to the first 
at-sea period. 
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6. The first two days of the initial WESTPAC at-sea period 
were devoted to day/night refresher carrier landings. The 
necessity to schedule refresher carrier landings continued 
throughout the cruise due to a reduced tempo of at-sea op
erations induced by shipboard engineering problems, ship's 
operating schedule, and frequent in-port periods. During 
the first at-sea period, the cycle time was 1 + 45 which 
resulted in flights of two hours. This limited mission as
signments to FORCAP/BARCAP and AIC roles. The length of the 
flights plus the limited available airborne fuel forced an 
aircraft utilization best characterized by maximum endurance 
fuel management. 

7. Returning to Subic Bay in mid July the squadron flew 
missions intended to upgrade aircrew proficiency to an ac
ceptable. level. An operating routine similar to the pre
cruise Miramar period was established which set the prece
dent for all future inport periods. A training schedule and 
an in-port LOI were published and implemented while inport. 
The daily flight schedule included high energy intercept 
missions, basic navigation and dissimilar and similar ACM. 
Dissimilar ACM training was accomplished within the air wing 
with the A-7 and A-6 squadrons. 

8. The squadron participated in NEWBOY in early July and 
late November with the Philippine Air Defense Command; 
Operation COPE THUNDER with the 13th Air Force in late July; 
READIEX 1-76 in late August; and MULTIPLEX 2-76 in mid 
November. READIEX 1-76 provided an opportunity to perform 
fleet defense and surface search missions under EMCOM condi
tions in a ~Bluewater'' environment. During the transit of 
the Sea of Japan in October, the squadron completed five 
intercepts of RUSSIAN BADGER aircraft. All was not work, 
however, 13-20 August found the squadron enjoying the sights 
of Hong Kong and 17-24 October we were enjoying the sights 
of Yokosuka, Japan. 

9. Fighter Squadron ONE HUNDRED FOURTEEN conducted three 
missile shoots during the cruise. A Sidewinder MISSILEX was 
conducted on 31 May on the Pacific Missile Range at Barking 
sands. On 25 July, a second Sidewinder MISSILEX was con
ducted on the Pore Point Missile Range. On 29 September, a 
Sparrow/Sidewinder MISSILEX at Para Point resulted in the 
shooting down of a BQM-34A. The MISSILEXs provided semi
realistic air-to-air training in that the drone was maneu
vered as an ACM target. Weapon system verification Was an 
added feature as each missile expended was from a different 
firing aircraft. 
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10. The transit back to CONUS began on 26 November when the 
KITTY HAWK departed Subic Bay. The time period enroute to 
Pearl Harbor was uneventful, even though full alert posture 
was maintained in expectation of Russian overflights. After 
an overnight stay in Pearl on B December, the HAWK steamed 
into San Diego on 15 December. FITRON 114 officers and men 
spent the period of 9-14 December entertaining guests during 
the "Operation Tiger"; a program under which male relatives 
are allowed to ride the ship from Pearl Harbor to San Diego. 

11. In October, Fighter Squadron ONE HUNDRED FOURTEEN re
ceived the good news that upon return to CONUS, the squadron 
would transition to the F-14 Tomcat. The time frame of 15-31 
December, besides being a standdown from flight operations, 
was marked by preparation for the upcoming change of air
craft. 
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SECTION B 
20 February 1976 

MAINTENANCE NARRATIVE 

1. The start of 1975 found Fighter Squadron ONE HUNDRED 
FOURTEEN at the close of a comprehensive aircraft modifi
cation and modernization program. This extensive and ambit
ious program required major aircraft disassembly and neces
sitated the services of Naval Reserve Field Team personnel. 
As a result, only limited aircraft assets for training had 
been available for the past six months. Not withstanding, 
a rigorous pilot refresher training program was in full 
swing. Increased productivity from the entire Maintenance 
Department was put forth to offset the impact of the modi
fication program. Operational commitments were achieved 
and were on schedule as a direct result of the superior ded
ication and technical expertise of FITRON 114's Maintenance 
Officers and men. 

2. A comprehensive tool control program was devised and im
plemented under the direction of the Quality Assurance 
Officer LCDR This program also had the addi-
tional benefit of saving over $2000.00 in excess tools. 

3. The Maintenance Department was reviewed by the COMNAVAIR
PAC Maintenance Management Advisory Team and was declared 
OUTSTANDING in maintenance control procedures. Shortly 
thereafter, the Commanding Officer, CDR R. s. PARKER, led 
a three aircraft detachment to Nellis Air Force Base, Nevada, 
for a comprehensive fighter to fighter operational evaluation 
in the combat environment. In charge of the Maintenance 
Detachment for both FITRON 114 and FITRON 213 was LT 111111 

During this period an intensive flight schedule 
was maintained without a single lost sortie. The outstandinq 
dedication of FITRON 114 maintenance personnel in accom
plishing that evolution record was commended in a letter 
from the commanding Officer of AIRTEVRON 4. 

4. Simultaneously, with the completion of the indepth air
craft modification program and the Fighter Detachment to 
Nellis AFB, a multi-plane missile firing exercise was con
ducted. High F-4J Fire Control Systems availability indicated 
the hard work and dedication put forth by all hands for this 
successful operation. A successful Integrated Weapons Sys
tem Review and conventional Weapons Technical Proficiency In
spection concluded FITRON ll4's shore phase of the turn-a
round cycle. 

5. Carrier qualification work-ups and refreshers were sup
ported in February by a detachment of maintenance personnel 
on board the USS KITTY HAWK and all requirements were met 
with safety. 
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6. In April an outstanding aircraft availability rate was 
experienced during the annual RIMPAC Exercise conducted in 
the Hawaiian Operating Area. Missile firing exercises and 
night flying operations were safely and successfully flown 
due to the quality product of the Maintenance Department. 
Immediately following the MIDPAC deployment, the WEPTRAEX/ 
ORE Evaluations were conducted off of Southern California, 
and again the FITRON 114 maintenance personnel rose to the 
occasion by providing maximum operational and full-system 
fighter aircraft. Following these carrier operations, an 
indepth Maintenance and Aircraft Material Inspection was 
conducted by COMFITAEWWINGPAC. A culmination of nine months 
of hard work was directly apparent and resulted in an over
all outstanding grade in Maintenance Control, and aircraft 
condition. FITRON 114 deployed for WESTPAC on 21 May 1975. 

7. A twenty-four hour alert posture was maintained enroute 
to WESTPAC and was supported with full system aircraft which 
were required to launch during overflight conditions. Out
standing systems reliability was achieved during the transit. 
Upon arrival Subic Bay, Republic of the Philippines, inten
sive area refresher flights were conducted. Aircraft Main
tenance conditions were primitive; however, due to dedication 
and application all requirements were met. Shortly after 
arrival ~Subic Bay, all Navy F-4's were grounded due to a 
series of accidents in which the stabilator input horn was 
determined to be faulty. FITRON 114 had one of these ac
cidents, films of which helped to pinpoint the cause. Im
mediate remedy of the deficiency commenced upon reaching 
port. A team effort by NARF North Island, McDonnell-Douglas, 
FAWPRA, COMFAIRWESTPAC, and FITRON 114 personnel resulted in 
the expeditious inspection and repair of all squadron air
craft with minimum impact on operational readiness. 

8. An intensive Corrosion Control Program was continuously 
in progress. FITRON 114 aircraft earned a grade of satis
factory at the mid-cruise Maintenance Material Inspection. 
Simultaneously, maintenance administrative functions were 
rated outstanding. Two more complete corrosion control 
cycles were completed prior to the end of the cruise. 

9. The VF-114 Maintenance Department installed an intercom 
communications system to CAG, Flight Deck, Ordnance Control, 
Supply Inter-Office including S-6 and other air wing squa
drons. Additionally, the squadron Maintenance Control was 
connected to all workcenters. The intercom facilitated rapid 
reliable communications. As an example, supply orders are 
now placed by the intercom, greatly decreasing supply response 
time. The system was installed as a self help program. 
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10. The duration of the deployment was spent conducting 
short intensive at-sea periods coupled with equally intensive 
in-port flying schedules. In order to adequately meet and 
support operational flying with the maintenance facilities 
continuously moving between ship and shore, the FITRON 114 
Maintenance Department was called upon to show reserve under 
pressure, dedication, and single mindedness as to purpose. 
As a unit, each man exhibited those traits. 

11. The 1975 WESTPAC cruise brought to a close a period of 
dedication and professionalism displayed in a time frame of 
decreasing assets and limited funding, The material condi
tion of valuable F-4 fighter aircraft was preserved as a 
direct result of the outstanding efforts of the FITRON 114 
working men. 
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PART III 

SECTION C 

STATISTICS 

1. FLIGHT/AIRCRAFT ON BOARD 

(/) 



A. Fliqht Summary 

JAN 
FEB 
MAR 
APR 
!-tAY 
JON 
JOL 
AUG 
SEP 
OCT 
NOV 
DEC 

B. Aircraft on Board 

PAY HR 

254.3 
175.8 
253.2 
215.1 
104.3 

55.1 
229.3 
98.7 

178.0 
108.1 
149.2 

24.0 

JAN - MAY 
MAY - DEC 

NIGHT HR 

96. 3 
32.0 
38.7 
69.2 
12.0 
17.2 
Bl.2 
28.7 
90.3 
3 3. 2 
7.6 

16 
10 

TRAPS 
DAY 

21 

120 
94 
20 

106 
56 
84 
56 
64 

EN', .. ,, ,-... r·r '' ·-,~~ 
. L-L ·.:_,_:".:•!...) i \ .. ".... 

NIGHT 

7 

24 
34 

4 

37 
15 
47 
22 

1 

j 

j 

j 

j 

j 

~ 

j 



PART III 

SECTION C 

STATISTICS 

2. ORDNANCE 



JAN 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 
OCT 
NOV 
DEC 

TOTAL 

MK 
76 

12 

23 

35 

MK 
106 

66 

66 

1975 ORDNANCE EXPENDITURE 

ZUNI 

66 

1 

67 

SP 
III 

1 
2 

1 

1 

5 

i 

I 
I 

S/W CHAFF 

75 
103 

2 
2 
1 

519 

2 294 

244 

7 1,235 

I 
I 
I 
' I 
I 
' ' ; 
' i 
' ' I 
I 

ITEM'S DROPPED 
MONTHLY 

75 
235 
3 
5 
1 
0 
520 
0 
309 
0 
267 
0 

1,415 
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STATISTICS 

3. AWARDS 

ENCLOSUE.E { /J 



AWARDS & MEDALS 

AMCS Navy Commendation Medal 

YNl lllllcertificate of Achievement COMTRAPAC 

ATl Letter of Commendation CHNAVEDTRA 

AEl IIIII Letter of commendation USS ~MERICA 

AE211111Letter of Commendation lJSS AMERICA 

AQ2- Letter of Commendation USS CONSTELLATION 

AMH2- Letter of Commendation USS KITTY HAWK 

AMH3 - -· 
Letter of Commendation FITRON 213 

CS3 IIIIIIILetter of Appreciation USS KITTY HAWK 

ENCL()SUt~E (I) 
.• I 
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SECTION C 

STATISTICS 

4. AIRCRAFT LOST/DAMAGED DURING CALENDAR YEAR 1975 

ENCLOS'-WE (!) 



Aircraft Lost/Damaged During Calendar Year 1975 

DATE BUNO 

29MAY75 F4J 157243 

*ALPHA - Lost at sea 

LOCATION 

Hawaii, Op 
Area 

CAUSE DAMAGE 

Stab Actuator ALPHA* 
Failure 

ENCL03:)L£ ( ) I ' 
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a.f--~ "'-'-8Jc',e 1 ·;~.,"'' T'i-iA .,,,).',l_, .. ::\.:>' -~"'·1-eJl'""'·'~ COJ1S1s·"--,:'j ·"·:' 1 "lU"'-->"-J-~~ .. ~r--- ·'- .ro Q;.,~.l. L, -'-- .:....! .. -'-{..;" ~-- .;;; ~~l-d!,-c;J_ (2.!_...,_ ,_;__,.,b ~'-'·-· _ -.t-.. 1_~ 1..-'-'- _,_,: £1~--~ .• ! .. Hi_~ i.-•~ 

!r.'~/Li q·~r .. ,,..,.,,., .. ~·J'!·r e-:•-<•'lv -'·,1 ;., ccj1:a.dn'Jecl -~..-.·,-:r;r~~, ·t·t·· ,:_,·:-~o··-:~rf.:-' ~l T"0"1'"•'~'-.;'Yj~·nG ,·_.r C:...~ -.....!I.a._,..._ =--··,i .'!.- .. ,_ ~ -'·''-·-~·- -.0...-:-- .. ·~·!_,_ .•• .1 ~·-··.::·•''.:::o\0;• U '" _y.,,.,.l\ .LJ .. 'C• 

secl:ion. of ai~<'C1~a.ft (v.sually A·-<7) in ACM., Thf-: cL;_ .. ss1~.m.ila:.r 
aircraft had lau:nch-sd during the previous cyc~.e and ha.d 
bd.efed t~i.th the F--4J" airc:rews.. Fo1Iowing ACH,, both sections 
1a·nde-d ··•1;·0'1'"<.1 dlL!T-E1lg7 ti1·~ o·r-~go-1ng -.-'e·c··-rtre .. v·y 'f]·i·~~ ,.._,,·o'ln·"-~0!' •• .l.il.. o, .. , a. •••. ------ <.·-·-.;; "" ..... _ ... \...'.! •• <> ....... _;.; ..-.... Jl. .... t...r .. ;.!1-

te:rmed ACM YO~ YO, p1('o\r1.d.ed IJ.a;;:inum training for o.in::::ews and 
.. 1 .~ 1 '" .,on-("·lf'e1:·i·~'.:l- .. ~·e .... ) .. s;_:m\".1 "J;""·1"ll" a "".ooJ1stJ"c s'·e·, .. ,-"';0 ..::.,1 •·h'cll ,,_, __ , '· '''·" , ___ ,,~r~ u r • "U .. ,ua.'-· .. ;, A~Q- .... • .· -·--·'""-' -'-• W "·-
~- thTea.t (IJ,.=? xa5.d) ·Na.s met with a cool~dinate(L ship,-·ai:~"'c:r::aft 
vr.;r~tox· follo·ltred by· multi. ·plane AClVL 

Adjusting the 6.aily flight plan soon pxo;rn:l !.HlS<:i.d.s:facto:ry 
b Q("''U'~~ rf" ·>·}·" 't·,;g;, (1AC"1( TI"'l"'·~·i·le p.,~~·lou·nrl• 1"~«-•Jo1· of ,;;;; ,.(.,, ;;:}!., ... 1 i\...-!1."'-· ·-~-· J.l. ~'-' ~--· ~,_, !~ .. ~-.! 0 ... .l:. '~,;.- .... Q. -~-- .• ·- ..--. ~ ·-

a:i.l'C:l"aft consummed :art'!.ch of the <d.rbol"no pc~·.1.'·i;~i~~~" 'I'he 1 ,~- 45 
cycle t.¥as reinstf:i.ted. fo~~ the remaind·r-;1~ of the 1.::-c-:.1.is~?:" The 
ACM YO~YO sort1.es then became the 1H."".hne txa:l:r1.:.:ng Yehtc.le~ Un-, 
foz"'tunat:ely :.~ tha £1_:;.11. pot~.:n·tial of t:Jre .P .. CM YO- ·yo so ·ties 
"Jas ne1;;;;;:t realized bscD.c..HH7 they ·:~:ere only (Jcc;:.·.siona -~_.J.y a~,ss igne.:l ~ 
Th·e E)quadx-on rega.Kds tht'e:e A.Cr.-r sox·ties pr:;:r p17.ot: pe ·,· 1·.reek 
ntec(::£sa ·.to Hlaii!.tr·. .._t~CM p'!·of:lc:-te:n.cy" Ap-;;11. ab -~-·:: .. -,:·'~lin in.g 
i:n,st.-:'liC'L ox:\s·, d.emnn,c~. ar1. AC~I wa.);·mup pe:tio-::l if s~_··v:,:.:·.t:~ cr., eiapse 
bet't'H;·;:;y.i- .?1.CM: sort .. :i.G::-" B,r,;;,_;:.a.use of: the ltv:.L P\ :::.'Jtj:·hr.L~is, 



'.;.·.:.· .•. ~.-- ('!T'1'"!dr.CJ•l ') ...... ( ..... ..;,... )·-·-.;·--:·(~d l·n hn::.: 1''V/)'-' :~P '-''·. -~; ·,· .J·n; . ..,. :.:Jnc] ~ .J<-"1.-.t::',.~ •. -~ .::.cl .•. L.~~---·l_,.:\. ... v~ -~! -----~~~-~.)_ -·-·-'·' '-"(... .... ; -·-··/ ----·-)_c~·i:r::; Nov;.:::·:tb:::::~_- 'i'JJ.th -~he Phii:LppLnc A5r De;:,::;,:~~5-::; C·JlJ\-,.:lcl:nJ.; O;~)e"'f·g t:!:cD. COPE THUNDER tvi..-th t.h{:: l:'}th A.i"'J~-- f·'o:-~c0 :!.n .iG.·Le 3Fiy; READBX _;_ 7 6 :(~1 1<\t,t::; 1\.ugu.st; 2.Ed MULr_i_' {1?.\.,EX 2 <T6 in -·Nuv0~m )e:r ., l'EJ'DT..:v 1 "'t;, ·j:r-"'o·---~cJr.::.rl a··t ·lp·c·;c::;-•~--..1,.,...J.j···y ~0 .. ,~-,,.c(.,-.---~ -r-:-~-,~:::.~· ...:1-:::.J:::~::~.pse 
.\.. ·;- ..L.:J\. _,_ •• ;v _!. 'J.L ·"""-'-

0 

:.~~v,;:. .!_,l-':'-l ... ,!~ .'-- __ £"•::i ... t. ,--:lJ. __ ····-·':::.·'_;· \_~c .. L>":·'_, BJJ:.ct sut·fa.<::e seet:tch m:.ss.1ons rr:n.d.el' E~11CON eonc.Lt:to\:~s 1. -!, 1..1.. -~oJ.ne,, \'TCJ.t:e:;td' er.i."IJ"ixonment,. DF:rin.z tb·.e tra.J.J.sit -cr£ the~ S·~·~t:1. ::r.E Japan :fn Oc tobex- ~ ·the sqnad:.ron comple·i.>id f:tve :;_:ci~~:=.::>·(· :::; o ·\:· R.l.ISSIJ.\.N BADf~EH. ai :;·c:raft, 

FITRON 114- c.o:n.d:ucted th.r.se m.is.sJ.J.e ~;:1-:.o::::·.i-s :hJ.~ J.n.r ~;~:he ·~.:y:._lJ_s.e., A S:!.cle·t,f.7_nde:f lvliSSILEX l:~B.S Gond'~.:JJ.:t:c--;;2. C:J. :---:i .. J\L<..,i OJ:l the J?ac:LEic Missile R.angF' at :;a.rJ.<:5.::)g Sands" O:n . .-~;_-, . .f":.J_y ~ a ~;e:coru:l Slrlewinder MISSILEX was conducted on the POl'O Po t ~s~le R.:;Gtge" Gn 29 Septembe·r, a Spc-x·?:ot·:/ S~' .. d.e::J ~;s_LLJ~X a i Po:ro Po.:i.nt ;.:esuJ.ted i:n th8 shco·£ing doNil of .-:!. :'GQ?'·' :St::./\,, The· MISSILEXs pro~idsd semie·realistic aiT to--aj_y t~a~~in:~ in that the dro:11e ·tt.ras man.et::.vex·eci as a.n ACM ta.rr~et ~ 1\'":-)?..pc:n. ~<;stem iJeTificat ion 1'Ja.s a-11 added fea·;·:J. c-.=:; as each m:\..::: s :.L:, o~tpend(:~d 1·ms fro·n "' "'"f'f'·J'e"""l"·. "'"··'~g .,.,., ...... £.,· _1 c~U.t __ J.._,!,l .. J..JL.!.),;.~ c: .. t!.~.,f..<i~t--e 

b. Cruise Statistics. 

(1) Tots]. FJ.ight Hours 

(3) Total Shore Based FJ.ight Ho11rsD 225.~-

( 4) Total Flight HOUTS each Month. 
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DAI' IIJGHT (5) i\:verage ShJpbo-.l'.rd Ho·c!:ts 
PeT PilOtuoAn~ ~naoc·•~•ft• ' .. 0 ·' ., " .s 0' .'~ '· 7 ,. g 

(6) AweragG Slw~c';;Jbtl.Sed H•.}UYS 
Per~ :t~:tJ..ot <> ~c.,,,, ",. C• n ~·"' e "<' 0 ,, ,, <• -.. ~ 4"0 

[7} Average Nu,•\x~• of FJ. ight Hnn.·;" 
Pe:r Pi. lot Pe:t' Month~""',.""',,, ., o., ~ c· , 

(.8) Total C.arr.i-~.=;-.r .Landings 
BOil TER3).l _,. ,, , r. ~. , .• Q " r. 

(CGI~S~ 'rRAr~;~ ~-f~G·~;., 
:~ / ·, J;~ 8 



(10) Average Ca.rrier Landing r v HIG~T PG~~~ P.i.1ot "" e.,,. ,, "., ~ ~ , ... < ., ~ "0 .. , ..... :-;··/ ..... ,. ... i":t:~·g 

(11) Carrier Landj.ng Per Pilot 
Each r~lG!-J.th ., " Q " " c ~ " ~ <> ~ • 0 ~ • __ , 

MK '/6 ., """ ., "<·.," "Q • ., JS :S.:cp{;~:\·.ldef:t 
a H1.n1g 

AIM 9 ., "' " ., , , ~. ,. ,, G ~ " ,. 3 B:;q:H.:::ndt::\.} 
0 Hung 

AI~M } 

,··peC'I·~-~ c D·v-oh'l/:,:.,·1 •~..-:· ..... .... .[ "" - ~ ..... lot_,., -----·------·-

2 Bxpend.e(L 
0 :rtung 

1 '7 .... ,, 1 

PROBtEM: The f1"eaue:n.cy and dtn~a.tion of th.;:: :11-_.r,o-r-t TJ;~L"iod.s Ii(iC~-iS'Sltated carrie'i:· 'l"ef~·:eshe:r landings at. thE· b~;gi.D:ning of each at-sea period. 

DI SCUSS'f ON p P]lot ~ 1 dav/rd ah-r c-:~·r-~:··~ ~:>or '1 ~i•(H -n t.· u ~--,£·1 -· ·1 f.-:.·n.··y ~:·::·x::~::-=--~~-'T-"'". _:, ~- ""' d··.· ~~·.;o -~A ~:~;.~~:, .• 1.~:·~- --1-~:c_ .. ~----~~,::".~--~-... ·.~v- '"' SUJ . .1.e.•.ec. ueG8.1.<:oe o~ "" UCvct 0\)-J.'clLJ.L,, pe!.J.oc .. , '"·'· ,_,,,o . . ,;.nd ,,h., f:requent ten to fourteen day in,_,po:rt pe:~"'iods" To py··.;;;.pa::te each pl:l.ot for an Et~sea pe:d.od, each :Ln·port pe;.·iod '~as con·· eluded Jtrith intensJ.ve nigh--c FMLP.. A ca:c.c.i.e:,," :1 a:n6.1ng x·ef':-:"$Sb.e·.r pe:ciod \l-Ias scheduled at the beg:Ln.ning of each at-- sea pe:r·iod" Holl.•c-nrer ~ most of the expected cay·rier :ref:tc:shr.:: T pe:e:~_rJd~~ 1-ve:r·e not rea1lzedo The :initial flycoahoa:rd of a:~.1"c:·:.caft fo.·.~ . .1.owing • - · t ::::. -:.1 ~ or'-'-'" --:l- .,.,_.., ·'~n.'IP'~ ··~;[ b" ·~ J:::- n --'!i . ·' .. c·~ .,·f."'' d·-- ' 
an 1.npor pt:,l--Od 1.~cr-~ .... Jlc,_JI.aCt ....... :.t.t,,.,\- y d .... :t..L.g_,~e t.·, .. t:;.L~!.-a.n g(.,. and g t1"'B.P, or a tAap only., Running the deck,_. :l ,, e ~- ~ a t::eap follo't\Jed by a C[~.tapuJ ·t::; etc<> f) ·Has a. rcD."0 eve:rt" s·c·J~~:~:~h cre·ws t1l'ere nevex used,., This ne{;o~s:lt:.:-r~~-ed selec:ti1re fl)\.glYi. schednl:i:ng of aircx'e·ws until later in the ai>-·se:a pcr:l.of~ ·r~lh·t~:n c·.li air= C'f".o.'·~r;i~ •·Jr---..''"'t:o ful "l v cnJ.a ''i 1·f·~ 1'='d Dvr~-1 ng t····o 1 ·d ne ~( A~-..,·.i :""ld··· th,;• """~;.<!) ~-"""'! ........ , J~,: ~ ·.·:-·:;--:;;;-.,..~.,., ·· J.~~1;.~ n~J.·~ :::::~,~ ·· :;~i .. ~ ..... ::> - -~ goa." o.c 1ra:r.zesh:u~g ,]J. .. « . .>,.xc,.ews l'."-S _ .. 0•,. '·~'-'c.h. '" 

~ECO!;lME~DATIO!IJ.: Prol?e~ 6mphasis l~ms·~ b\:. ;;·rene\\•;; d. X'e ~ro.:ecU.ng: carrier iana:Ii1g profl.cu:m.cyo Du:r-:uJ.g ptn:Lods c j: \·Gc1,v"··.,,d i!.t> sea opeTating time, l'li'fr"'slHll' P·3d.ocls r.rviSt be :nar,.dat J:ry o 

PRO:l\I,EM: The 1 '!· 45 cycle d_mes :reduced Lt:flJ 'tf'a,f:r.dir.:!:z/proficiency to s.n unacceptabl·d Jevei, 
D1SGUSSION~ A:Lrcre1·1 In.ission t:raf~ning was m:.;_:.J~: ~D .. :~:.i. dt:-~ to IO:o.g-:fh_-~i:r.iCf 9. paucity c-,f ai rbo~tne :Eu.el" The J '~- S •;, J·t.:J,e 

4 

C'("'r>'lc )' t_._, .... 

time 



fo;~ced a nmax co:::lSt1I·~~ .. e 11 ::echniqu.e thLo-c1ghorr\: f :i.g:ht ·t~Il.,_i(:h. d.e11Led any 1~e::t1ist:l_c t:::-ainJ.Eg alJa.:c·l. .;_!-~~;S (". p-.t'c.:-·-Jc.~c~;(~\-n;--w ·f-J·-,. .. .;llU A'j_-t-·!1 H;'I·1 ah rtl(J' s·-'!' 51"\1~-;-:Je·S ··--r_c_"'·.:::. ,·l--' ...... r·-;.d·r--i ··1 ~001'1 
·~• -'·u-~"-"-'/ _.., .J..!. ''{_">" -·--~L· ,, ,'...:.:.>~·· ••, '- '-'--~•· 1./.._,~'>-' '•• ,.:,.<,i..-'-'••~._..'-• _ .. of fFe1~ ·this o:nJ:y aiio1o..red -~:he a.:l:rcteT-lJ ·;:o I::1>.".'::t r_d;oard 1-vith. ·L··h.<::. u~r.::."··'it"r.:.L-1 -P~le1 --1 ·-c.c:;e·t~-·,•-r.:. 'Tilt1~ n,_-..o;.l·t·1y· 2 -Jl '·· 11~· .::-·r·o""·;- 1"~,-
--~·--- ·"-'•·'•'--~.._, • .c.L ,;. --~-~-u- •.. ..._. ~ -.: .,,.J ;l 1.~-"-'"-'"··.!.. •.•.••• •. , ··,·._; •.<V- <...- c.;, Wf::J:'<".~ A:~C_, FORCAP/'BARCAP fiigl:rt:s ch<:1I'f~cte:riz min . .:l.I11Um e-n.gl.l:: of· ba.nk t.UT11S.., s'lo\·J ai·l~Spf.H;;ds z~·.i.":,_rl s.ltit s x·8qn~_:ted t:o (:o:n.serve fu.e1" Rea1J .. st:5.c int.er~:.epts (i,c~ -, 1:.\gh to·<i.c·1,r-" lf.ntt,~~:.o---hi,gh:: ot~::,.} tve;:e not ·p·a·rfnl~med. and. .r.\.CM --(~~t::: :::rc:i:: of the: quest~.~-o:n.Q Th.:i.s -\·rds t:rue -~-:h:~:·cu.ghor ... "!.t. ·!:he c: _ -:.t..~ c AJ_·.i> r::~n::rhr- .t\CM: and lilr::;Bt :0(~£\::.:~·.i.:}C· P:t·oficien.cy· 3.eg8ii. ··:-•.-?::-~:.::l ··::·:lT:.g 2- t:: "·sea. :pe:ticd an.d tin::·oragbout the c:(:·u:ls ::~ ,. f,_-;~ con·-~:::J·i.:t::3ior~. of "'che C.I'ttis:s~ the scp.1cu:h.~oJ:l 1vas . .-:·r!.': -c:·-. \:~eg·~~·;:;:.d.-:~d. ·,p·i~of::u::.;·.Gncy status :fo:t t~raining., 

RECOl\-i.M:ENDATION~ 'f'.b.e sh:tp xnust be p:repa.~~e(~ ·t;.o- .;::J.tb.e:r a.dju.st ~t.ne~··;::·y·ciG-".CeD.gth. o:r.· p:r-o·'l;ride additional rbo~c~_:(~ :;:·uel if figh·ter training is to ba accomp:lishedo ~~ti(: tTai.ning of tt<.e Fleet Aii' Defe~~-se e1ement of the A:~.r: W: ·dou.ld a1so PI'01ride addi tion.a.I. tr.::~in:Le.g to the shipboa.Td ai:(b:::r.r:n.e cantrollersa Redaci~g the length of the J::.y-3-; c·!?·cle to one b.ou:r 9 ailottJ:lng :moxf: ./\Clv.l -~{0= YO s(;-rties fC:ld ~ng ~nors' .a .. :t:rbo:::'T'.e :refueling a:fe p:eefe:r.-a.bJe alterT:_:):·( . -· -;-·:\;.:, ~-p-/t;.J_-~~ -~ -;ant dis.t-·(;ga:-cd of the f:l."_g·hte:(' c:o:rn.munJ.ty :L-t::;, ~- -~:i.T~~;~-_;::Ji '-·r~1\~;:ion. of I~Ie-E:·t Ai:r· Dt:<fe~c.:se" 

dUJ:"':L:ng T!e:~'i'Lod~.: :_ ,f ·::ota :i_ 
to a lack of rs~-po~~sive 

Eii!CON 
coxmnazJ.d 

DISCUSSION: READEX 1.~'76 :l.ntTo<iLlG8d the cor>r:c:vic uf ·i;ci:~iJ !fM{;-61\J---[BlfC'ON A) Nhi.le :remaining I'esr.;on.:-:d,.~~.re t c c1 !.-tos·i,: i I e threat.cch,,· h - e'nphas·l<· ·omorl PfCON ''' 4 S"1'c<"'! .;., f'lc,-c.··-,_,·,·~ h""D" 
;; ~"·' ~ ('Qfltf}" ;;-~. •' ~-~.::J ~ <(.2.}' ~ • .·-'1'- •' .·¥\;;i k-w. -Lt :-'·- --J...~/- ~---··---'., ... ,_,~:,---.._;, J.atUY.ched w~-ch J.ltt.te 1nio:nnat1.on l'(:::ga:r.d:_cng ·;~.:r_~(-.f:i· m:tZis;:_orL. F:lght~l!'S frequently 1.-:::::~u.n.c:hed., established a Ci .. P r,os:\.-~::},.o:n:! a:nd :t·etuX'ned to the ship fer re.:::.overy 1:1:U:h no r:~cn-- ·:-:·c 1-.. i~fr.u.:aching of fighters under .such r.:ond5tions reduc(:;;;::; t.h-7;! !?O;:::si"bl_lity of a. posit.ive fighter :res-ponsr;) to a suspect tJr;: ;)r:;tt to t·.he lt.rt?el of a chance :_::;J).Cr:_";un.ter ~, Fightr;::;:~· ai~~~cz--.s,_f·:~ r-'~:.;.r~_;;_:L ~:-;:; c-~tleas.t Ot;casional }}OGEY ir:J~o:rmation to e:ff,r:;ct <':.:!: :·-:_-n_,i:.r:r>~.:eJ)'to 

RBCOM.MElWAT!ON: E1VICON A. mns1; be b:roke!l ox mo azre -·to l)e la.uilched . ., Con:~-·,ro1. may 'be; aizb,Jx-r~\~~n s;uxfa.ce unit
0 {P:KRAZ) ,, but there must ;;e \'.ont 

i.f :b1 .. ght.:2'~~--;~ 
::i -·?:·; ;')·(· by a 

~.:T;J.; 1ah7.:~" 



2" MAINTENANCE: 

(l-) P•·o"'essJ"on~Jl.S"J ~ncl {-r:~...,l·Jl'OTl· o·f- ~,-~--1 r •. :,-.--;l~;·.-~~.-.:1-. .. .l - .• G'-. J! C~.!.- t..yC::.J r/ --'- :.,_ C'.,_.:. 1-~-~~---~t-r.:.._._,, mc':.in·tena.-.nce nersonnel has been a px~ime fac:tu_r th:.s co1n~ mand 's succeSsful completion of the 197 5 l'JE~>TPh.C c:~_T;_j_.se 1-lfi t:~.1. no i:nju.:-cy or loss of life o ThiTteen maj :.1J~ }?I'G··c.t:·n:ise modifications, including AFC 524 and 541, p!e~luded bring-ing the aircraf·t to that deg-ree of !:eadiD.ess tto:nn<'ll ex·-pected pl"i01"" to sail_, Command emplu1s is a.::1d. t:.~..e ·;_~_se of system status cs.:rds hc..ve enstcred utilization :Lnc:t te~-~t. of ali aiTcraf·t systems on every :flight, vihcOJther· necc:ssary for the mission or not, both in an effort to increase operational readinc,ss and to stay on ·o:op of "UP" GRIPES" -

(2) A major· -tool contro1 program consisting of shadow boxes, special pouches, f:requent inventories, and Pl'escribed markings was instituted. The loss of tools was greatly decreased, and the overall cost of tools was lowered considerably. 

h. OP Ready Reporting. Discussions with CVW-Ll and CTF ·- l7 he1pedC!e1l.ne'ate -and cla:r ify OP Ready Report:l.ng so that higher authority could more meaningfu1!.y deterliline the actual degree of fighter aircraft readiness. This enabled proper goal setting and assisted the squadron in har:lng its supply deficiencies Yecognized. As a. 1·esul t., l'eadiness was emphasized and improvedc~ 

c. F ~4 Grounding. Immediately upon ;n·r:i.val at Subic Bay, R" Y.TI1N<:~.vy F-,.4 's 1re:r.e grounded due t::J a series of accidents in which the stabilator input hol'n ,~as d0i:e:rmined to be faultvv FITRON 114 had one of these ac~idents, films of which helped to pin point the cause. Im'l!eEate remedy of the deficiency commenced upon reaching poTi:. A 1:ear.t effort by NARF North Island, McDONNELL-DOUGLAS, FAWPRA, COMFAIRWESTPAC, and FITRON lJA personnel resulted in the expechtiou.s inspection and repair of all squadron aircraft 1Vith minimum impact on ope:rationaJ. :readiness. 

d. ~pecial Ins ections" TivO maj Ol' ai:ccrcd·;: bu:.letins (IACC-47 an-d IAFB~l 6C re-quiring special ht3pections were expeditiously incorporated by FITRON 114 assisted by KITTY HAWK and MID FAWPRA personnel. However, incorpm:·,,_tion (>f these bulletins deg·raded ai:rc:raft :readiness and recs·,1·i: message traffic indic<otes that lAFB~l86C may have beer.! prem~·:wxe and unneeded, .·: 

e. Depot Level Support. The vital depot levei ass:i.stance rendered·ey-fiJGifPRA signiTrcantly reduced ah·c;~afi: dcnm time 

6 



vn -~:hose !J·:a:Lnte:n.r:tncG 'l' :;qt~:i_?:;:;Jr.e:\tS ~·Jh:.tc:h. Nex·e b,:::)'O;).Q scp:~~~d.-ron 
.·::::~;.:pabiJ.it.y.. ~h:~ WaJ.t 'J.'hompso:t.~ sho1·:,~d co:.'l.C.t.:Tn. Fe<!.: d·:t'J~:"t 
.n.er2d s ~}.nd wil I tngly accepted difficult ·t·jc:rk ~·>>T<-i.':..::.~ -~:~ ., C0l'.·1r· 
FAJ.R!\fESTPAC 8.nd NA:SSU 11ere ve1·-y 1'0Sfto:~-:t_siv~:· :l ·i·.(_,.-::::-!.nj_ca.J. 
D .. ssi.st.:tD.CO was :r·equi:red. On tlrtee OCCES:J.OttS., '(L_n ::;?tise 
j)i ~he representati~·es dispatched was of tha l~igJ1est order~ 

f, Co;~:cosion P:cog-ram. An intensiv3 caTI'< sion control 
p):·og~(a.:m i;:a3~·E(J-:D:'C:El1-uoUSl)t~1n progress. FITRON 1Itl. xc:.:aft 
;:.:~4-l'~!".~.ed an. airctaft g::.·a.de of sat:i.sfaci:o:ry s.t ·t:r_::: f- 1illJ·<::RUISE 
HAINTENANCE MA TFRIAL ) NSI'ECT I ON. S imul t 2D("0W' 1 '7, m;. Lfltenanc '' 
.~ ... dmird.s·i:>:'<:-:.tive ftLD.ction.s ·t'lel'e :rated outs~:andi!·.g,_ J:\:i .. l aJ·.r
c.:t;·:tft _:·ta\T0 completely u.ndeTgone ano·!.::.her co·x-·ros ioT:. p!:·e•.len·~:a~· 
t).v<.:~ maintenance cy-c.Je since the MID----CRUISE ir:.spectJ.on an.d 
Fll·; co·n·ol~'·e ano'-11°"' .r-,1-1] c·y--1" ~,·io··· '·o ., ......• , .. ~·· ,, ___ ro'ru-'" :~- ... .. Ll.L l:;.t. t. t:;:; • .J..~, •• ,..· 1...-~-"-' l'- ... ·- !... <:.'-.!' •• "'. .l. Vo~J . • t.U "--' 1\ Uo 

g. Personnel, 

(1) Personnel manning Has agg:ravB.·i.:ed 1'-:r t.1 .. JO sit= 
t•· ·c· ., •• , t "e .. ,· r1>·f·i .Q • • ~. ···--1··---·-,' •· • Ld.· J..O:O.::>, J.·:txs , pl CJ.LJ.se _e_ ... c:L ... nc:tes .t.'Il sq_c·.:J.f s.~ . ..~_..,_ .:na.:~:1n:1ng 

~~H-):•te met by ordering pe:tsonnel of the decommissioned FITRON 
92 a.n_d 96 squad:i"Ons into the squadron; 1~.c·hrevei;. thes·-3 per~ 
son:n.el did not arrive until mid~·cx·u:tseg Seco:c.d~ aft-er· the 
squadt·o-1 w-as des-lgna·'ed f--·r trans·it"on '·r; •·he F"-l~- .,·a}-<' • - J. - l • It- ~ U- ~w.~ - .l •· l,. '-• t~- • ., • • ~' .::} ~· ,\1~) 

were largely curtailed and incoming personnel ~ei·e o~dered 
to F-I4 training. 

(2) TAD requirements increased throughmri: tha cTuise. 
Some of the requi1·ements generated during the c:c;dse weno 
Admiral's Ladder c;lean:i.ng, additional MAA, Hal:itabilU:y and 
additional Supply pex'sonneL 

(3) The re~ruirement for supplying the"';; pe-r>connel 
had an adverse effect on the flexibility and. c dJ:l.zcction of 
personnel fox main·tenance. Fo:r example, squa{!rm:s ca.nnc,, ,: 
operate prope:d.y with only one organizational. sturel::eeproT. 
Resultant inadequacies are: no night check AK, no shipboa.r-d 
AK when one is assigned ashore, reduced cppox-t1:m1.-ty for 
leave (this becomes critical with the large m;mbe:;:s ·)f 
Fil:ij:p.ino pel'sonnel in the AK :rating}, nc oppntuni ty- fo:c 
the AK to train a striker for the other shift, mc>.rgi:1al off" 
shift supply requisitioning due to inadequately ·u:ai1ed 
personnel. 

(4) The squadron was especially effected by :; 
f AE d Ao - l Th·l '-• -·· ~r.A •. ,., .' -1 ·-,•··'·''·' 1 o . an pe ,_ sonne , __ s s1..0< -r.,_ 6 - 1'1>cS 1<-e .• ~ '".u .. d'l• .. 

pursued unsuccessfJ.llly prior to the crui.se" 

short ago 
and 

(5) Flight De<;k H:n:ardous Duty Pay }s :w.ceiy }_nad<1!" 
quate (49 sets) 0 Sixty sets of FDHP are co:n::~:; de,~;·'ed :1..ece2:s. ~· 
sa:ry fo:.· an ope1·ationa1 p .. 4 squarlYon. 
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h~ Com_municati.ons.. An intel'com typ1~ CO)ii.J:~l.'r(Iic;? _ _.~ ions 
system i,•]a~-~i.:n.stalJ.ed-fo CGTl:n.ect GAG' FJ.:'i_ght D:::l:::k; o~~ Cin2.llCB 
Cont~::ol~ Supply' Sc~6 Division and sqDad.:.:ox.~s~ _i\(LdJt:i~-:-)::;.aJ.1y 
·th·::.: squa.dz·on maintct1ance cont1.~o1 w2.s C(}}:J.r:.ec:.ted. ~·Ji·d} aJ.l the <c•u··c'·,:ol' -~··ov-''"" ~··en'·p·~s Pl''~·:•J~,....,~r.: r-n-IIl"l'JTdca·',·lo··~.:- h:.c.·;--_l•i'P.{.:l.'P -;·]·,ece .;;

1 
.._-,,J .. ~ Y •• J.\. _.,_ L- .... ~ ......... vu._ . ._.__. ··''-··-·· ---- ___ .J ·----~-•._,._.._ ... ._ •. 1 

cente•·'r:.; '\'i3S 1-i:nri ·;·eri to ir:~1<1~:~ov2·;·e te'l ,~··p~JOT'l:-;\s c·,t come ; --· ._. ·:·s" --- j"a' d- ;OJ~""--~ .... 1~h~ 1-!1·,·· e··;:r: -·~1~· ~11. ,; ,: . ·fa. e ~-:; 1 :~---; ~;~- -~:,.., ··- -.-;::~ ·i ·1 Y;l·i ".:1-t·} 1 "" "-0--'\:.•'- ..L. C> ..... --·- _...,.o,._,_,l .. C<--· .... _.J.. __ ,c;.,.,.....,..;.. ··'·-l--·--'-·5) ··-' -~·~-JI.~.-
c.om:nn.:n.l.5.ca.tion.s ~ As an example, supply o:-.:·deTs ~.LT<~ n.01._,. ~placed 
·by the intercom, g·.teatly t.lec:.reas:lng supply re:-;pt-:.n.se time~., 
The system v.ras :i.:.1sta.lled a.s a Sf";lf help ·_p7.'0je',·.t~. the :tn"t~e·.r-· 
C03'll -~·,ras pu:rch2.sed by the Suppiy Depa;:tment ~lT.:·t 3qtu?.J."1:ron 
p~·ovided the install.ation~ 

:l... Supp.ly Su-p-~)o}··c" Poo:t stock 1eve1s;, poo1· sv.pp1y 
.tespOJlse--fuJ'"""d:~ns~::Cl.{1_::at(3 location. filing 1}C:~Te y,n:·oblems ·mane-~ 
ifested in a high mid·-crtJise cannibalization ~·ate of 250 
-i:·'<·en·ts llrto·n<·J... c.:!.1•pp1·F o:''1'f-·)-,)o-···c·~ i·,i·--l-1"'0'i'":;:-.r1 g;T·:·-~;,1-~-~- v J.>~p- ·J·11e -J'.t.. J I t.. . .l.., '-''--"' --'-l ;::)•,._:;; ... ~ •· •}'A _,...,.,.(. - ~·'-"·-'-'-<::---···/ ··"',·,_:, .... 
latter 11alf of the cruiseD The incorporatiull of an inter-
col.,l'llU·l·ic"t'ons svr.-~i·tY,n (I)'I'T'::lo·r'1DI01 l1) Sor::F>T,Jil·~-(-· •:1] :~;;·1---:.-,·orl -~-]18 '· ·-' ... a. ¥• ,~.;~-~..... ~ ••• a 0 <:~£ .. ..L-'··--·C:·'" c .. -'-~"--'"" __ ...,._. ,__ , 
supply response time, On sever a:~ occasions p;::.-'i:'s we:r.-e found 
when supply encourHged. squadxon pGl'SOlUif:J. to conduct a 
search of stockrooms for unfilled requis~tion~., The inc~eased 
tJ{'aird.ng level and imp:rovecl stability of supp::.y r:;e.rsoune1 
also appeared to contribute to betteT responSfl. 

j. AMD SUJYpo:rL The F··4J' suppor-:: given by i\MD tvas Oi.l'i> 
S <- nna"i 11g·--:;--n CP1 .. 'P[:C:·v"' 0 r ~.Jorlc~la'> sl> .; .,, '~j] d S'''"·Cd (' ,, "O'" ;;v·,nv ~'-"" - .:;. 1 o,.,:.ra~.~ t._.. -· ~ Jl •. L. ·····"-K o-~ . .. i..~.l ~.: ..... 1 •. g .1. .c .. ><'-"· -.: 
items the mean time between failure of i·tcms t'ro,:essed by 
them has imp1·oved oven' last cru:i.se, Unfo:rtun.c.te.'.y, a greater 
AMD capability (increase of the number o:E p~~.rU; on the /ll:ID 
repair list) contributed to an over-all sloweT p2.::.:·ts support 
response, The poor supply response tim(,, 'Co AI'-fD :cesult~d in 
a delay in dete:rminitJ.g ECH (pari:s) status and thereby a :fur~ 
ther delay in ordering the part, contributing to a greater 
overall supply response time, This prob.Lcm ctn only be 
alleviated by insuring p·;.·oper svpply suppo:c·;: ·i o AIV!D" Tn 
addition, then•, is no AE..E 37 CHAFF POD test ~Sctd.pmeni: on 
board. ASH··ZO and ASM·,54 cannot be ca.J.ib1·a.tec c-:n bo'l:rd, AOA 
probes :recei1red f:rom ./U.m are out of caJ.ibl'atit-r because ·::he 
wind tunnel is not ut.iJ.ized for this nec:ess::.::.ty ftrnct·f"on, 

k. 

(1) 'fhe high deck multiple effe-cted E~ii'(:::caft ma.int·· 
enance by not allowing timely required airci<H:t-·;: .spe~·,::3 fo:t 
ma.intenance.. Aircraft :t~·espots fo:e th8 pu~r:posc o<· h:t -sh an.d 
low pOWd1t' tuTnups v:e:re particuJ..arly d:Lfficul t to a;:,::L l :.:rve ,, 

(2) The p:racticf.; of spotting clr..ntr~. cd-.:r·cx·aft c::.r e1eva.i:o:r 
numbeJ~ four err the po!tt. bo·w duriu~~g fJ..igb:;; opB~··:a·i::-~.C>!l!· doe.•:; 

8 



:noth.ing to fac il i ·ca te mai:nt.en[l..~·J.ce, F1J.t.-·tht.:::~;;~ :- i~·ls·L:~(f.:'Lci ent 
elEr'-ra·c.o:r d.o1.1n tTa:ffic eluTing fJ.igh'i: qua-_,_~t&Ts ::·:~~J.mJ.:nates the 
possibility of returning an ai?craft to an up status that 
same flying da.y, 

{3) An cvGTa1l "X'eassessment of ai.x·cTa:Ct h.anclling 
must be made "t·Ji th an. eye to1.ve.Td ftn'theri:n£~; c;.i::,~·.::·_;:;:l_£t :ceadi:ness ., 
This will greatly increase availabJ.e flying z~sets~ 

l, GSE Bqcd.pment, GSE Gqu:i.pm<.m·t v:·<:ts ge1J.cn'c'.l.JY ,,,va:i.l·· 
" t ·1 .;::, "'•r1-, » -n-----;1· c:, r.:.o:r ~ ~~,---,.:--1-:;-:<r:;·n .. ~ 0l1 AI-lT- 6 '4 h•;·r11" ... 1 ;; ·; 1 ·- -1 , __ , .. ·, ·,·· ~ r.> c_ o.·'· .. ·.-c ... e 
c~ J __ . ..,. ~~!_ . .,. __ ... o...-v 11..J,_l (;!._. t...\_vl-o __ ... --)' '-··· <:' ... ~ ... • .. -~ ... .; ~.;J.·!..,J .. -.. ':~~· ., • .,.r. _. 

in poor condition and fTeqtH;;ntly h.!:-:.d to be -~~-u-·.:·P.Gl:;_ 1.~.:. foT 
replacement~ GSE support to the flj_ght deck 1~ust be im
proved~ 1fhen items fYtepos it io:ned tl:,e'lne ma~u.:u~lctio:n.ed, the 
aircraft handler must assist in a mo:re ti1rrel'y El.~~l"lEc::t fo:c 
their replacementu 

m" Fad.Hties, 

(1) A permanently ass ig:ned han.ga:r spo·~ v:i. th a ded'" 
icated air supply :for centerline tank plxi·ging ].s ne·~ded. 
Hangar bay low power ·;:urn<,ups would gxeatly :f:lC:i.lit:o.te main-· 
tenance, For hangar bay turns, a dedicated s·~<ccr-i.:ing unit 
is mandatory and could be spotted in the <olev:Itor numbe-r 
three well. 

(2) Power cables are badly worn and o f:ter; malfunction, 
Worn cables impair maintenance actions and CO'lstitute a 
safety hazard. Deck edge poiqe:r is insuf:Eic:len.t on t.he port 
side of the bow, and in elevator number four :;c:res. o:c t:he 
Flight Deck. 

n. Ordnance, -----
(1) There is an inadequate amount o:E <Yr·clna.nc." han~ 

dling gear such as AERO lZB o·Ji th Sidewinder a•::ep-c·ex~, foTcing 
the use of outdated AERO l6B, 

(2) The insufficient quantities o~ mi,s!•~s broken 
out o:r on board fox daily missions especially durin;,; escalat~ 

ing alert postures, forces minimum manpower ·;:o p;;n·form many 
extra up and down loadings to meet commitments. 
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3. ADlViiNISTRAT ION: 

(1) Most of the squa.d.ron t~Ja~::. becthe(-t -i~O[>::theT :'irl 
srPrP~ convenient to the neadv Room ~nd w~~~i.·a ~~p~~ ThR YN"!~-(.l:T)'"'''J l --~~"- , .. -. d b·:;c.·~h~ -~ ~~;··~ .. n~~~-"':~~;-'-:~: ___ :~:;~-~~~~ "~T--·_ . ~.A .. ler~n1ng a_ea an B.L .• ~nb LD< -~G~, ~••L\.L9 p •. _-
"l}-r-·-,e--J '<vB"'"e eoc·-ep·•·J·ons YNilPN/1"'7 l)B"••so;r1~1 .,_,,,-,.~ ~s~·>gn---d a 
... _ _a,; .. ...,. , z. ~ '- .}~..., ~ .. a • 1/ <.:.. ;:; ~-- ___ J.,.\.-,_ •v\ .. ,.1_.. .:;:;_, •··-- -C.'-'· v.-
CQH!};i8.T'tment isolated and lacking in su.ff:i.cien·,:. locl<:r:.:::rs and 
shoe :racks, Nc;n:uly a·rriving person:w.el -~veTe be·:·:·the;d in vaT·ious 
division. spaces,. An effo:ci~- Has made at the:; br~r;in.Dj.r: .. g of the 
~.:ru:io.se to exchan.ge one:; of our smaJ.lei" compa:rt:\:~ents tor· au 
'!..tn.filled lal"geT one~ hut no exr.::hang~.3 ~·ias m::3.de. ~.ounge space 
t:Ja.s J:.i:),Sufficient in all berthing compaTtments, A signific.a:nt 
u.1t.::rt!.ece.s3ful effor1: was made to obtain r~ PJ~o-pr-~:c r~_umber of <n"i·t·l-1. .. :1~ ·""el"'v .. ls·'o-r c::,.,~· .... ,s -·-=-,-J~f-. ·1--he 'be~•··:··I11T'fY~ s··--,~1,-,:~"· __ ,<JJ ...... c .• L•_.,__. l- '-' -~ .. l. --·'· "'''·' • J_ ·" t.. "- ,... ... _.:.~.,~ ~ L-·--·~•__..3., 

(2) Altl10'1..l;])l l'ITRON 114 w·as permanent.l.y em. board, 
thtn'e \'las insuffid.em: of:fic~H stateroom spa<>· arailable,. 
One LT.JG spent tho entire cruise on board wi.thou·t a state'" 
x'oom assignment, having to depend on tempoTarr utilization 
of nu<>.rte:rs of officers on leave o:c- TAD, 

b ~ Sho·r-e Pat::r·oi a:n.d otl!.ex· Watches"' 
~----------------------------

(2) Ov~"l'cC>led ,~l.;ll" of' gho" np"">'Ol '·u··•"'c -i·•--ror<o S-·''-u_.,, ·'- -lL A .. o -· .1.1. J..e j-!a.L .• - (i .-..• ,-Z> --···'·;/···'· U!J_._~, is the rule rather· than the exception, Imra:c:Lably cne or 
t~m of the officers assigned we:re released as sorm f.s they 
re-ported for duty" Tvh:tl" this is :recognized :•s be~.ng better 
than last minute requests for additional :requ.u (0)1\'ients.' a 
closer approximation of need should be attcmrp-cerL 

c. Disbm:sing. Because of the complex a'ld teclmlcal 
aspects of disbursing p:rocedu:res, this area. p :es•">nt:d more 
administrathre problems than all othe:;:· a·.rez_s •::om'J:l..ncd. Loss 
of paperwork after reaching Disbursing was a c:,e-csis·i:,:mt proble·!! until a logbook system of obtaining receipt ful" ten6.ered paper, wo:r1c \~as devise<L In the futu:re, more and ctntinui,_g liaison 
bet11een DK' s and YN' s must be uu:l"sued to ass1.r:e th2"t all 
parties agree on the proper pr~cedures. 

(1) Enlisted messing w-as sai:isfar:.to:ey {2-J~_(:ept f:::n 
excessively long lines lvhich caused loss of l" .'odw::t3ve mc±n
hou.I~s as w·el.l as det:~ ... a.ct7.ng ft.~om, morale" 
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03: :ilO"' 
cof ... : ;::J:. d.e:r·s bo<~.e.~-~~5e fc:-:viLng 1vas :not me.d.e ava5. ~~ n1~ Ie ~ 

.t(> .Human Goals/ltffj_·i·m::!.t.J.:re .. 4.c.ti0!1 p~;_·ans., f-J'(_lb:.:.-::mb 
~-Je ·r C: .:~ \' _,;: 0 un ·Ce)~~>C\:-ob ·;.:, ~i:Y:irs;~g- -·s t{ff';i'F!"C"--S:p*~ r.::o-s·-fc- ~~L~;;(: ·:· . l:~ g ~g ~ll d 
(~orc .. f:·al"'t:··:o.ces a:n.d in the ~;~ooTdint:'·.·i:)_on and a.va:t 1 ::tbJ J ~~ t · of train-=
:tn~ p·::.,~·3onneJ.., Th:~s,~ :ycobiems ).na.y be ix: .. :;)_e-re:~1.:.: ~ n -;~L8 c.:towded 
ano bu.:~ y a·c.mosphe:•ce of cat:;."ie~·- ~Jpez·r,:t:.i.cdlS" 

(aJ Cnfe~. Ps~sonue.l Elig~ ~ 
Care~~ Ps~sonnel Reenlis~ed 

fb.) P<i .-c;;J<i: (~~nn E:]_.igi._()].;2; ·~" ~-" ·· .. , ~- · 
~s:;! :·1:;t -;:::~nn R_,;;0n1J.s·-i:E,-d 
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tj.. SAFETY DEPARTMENT: 

(1) The Squa.d.:ron i\vi&~tion ~)afety· P·xo.~:- ·sJt he~::J bee·J.1
. 

{JJ. :f..e:n.tecl around st.Jtingent ad.Iv~·ren.ce to NATOF.~; !·l;;t .. ::i '\'!o·.(iced 
Ln~:~::paTabJ.~·:? 1/Jith the Ope:rations Depa:;~'tme::~-.-;.: -,~-_() ;:~:c.::;u~::n thd.'i: 2.1J 
;_-__~j>~.~r.:"J-r}::.:.ys a:l'e thVT(YLlghly -·.leT· sed in gj_l~CI.'ai·t S)· :~ -~:o~!:E.;;; FJA'J.'OPS r,::. C<.:ed:ures :- and cTitical eme;:·g,-.=;Ecies:; Ivhr.x~i.2:J~:.:-Jl ust:=: has been 
mn.de of sta:n.ddoHrt T.Jex·J.ods to hold ref£e.s1:.c£ :~_!·ts·~~~~~·;Jr:·;:Ion. l.n 
'·:h."-:· 2.hl".'\re are·a.S.;, YJt:~J.:l zatio:n. of OtJ.ts:f.de ::;:""'>i se :·i_n ·tbe 
-:~·:-:·r-;::1.~; t:·f shipboB-t'd .s~tfety~ SAR proc:E>d.u:t3!3;; 2'r--·.d rc·_;:--aft: 
r.}pe :_:n,t·:i.on.s th.·rol1.gh t~he -~_o_se of s1lip ~ s c.o1.!i.fJ2.ny? ui:--~·win.g per··. 
~onDe1~ and visual. ttaining aids hes been h~ 1y s1:ressed~ 

(a) InsuLf.icie~'lt flight time and ~Vt:l.er· lm:;d·, 
ings for fighter al.rczews have been ruinimalQ first tour 
ab:·e:tews a:re especiaLly pressed to deve:lop by ·;;he cmnpletion ,.f' (., .. ,.,.·l·~~··· {~h ... ::. "i'"':''"O.t::'~f···'i~~·nr;-y· 1~1 C::11""1'';t:ll~ ... a·v·l""1""~~ .. ,n .c·r-•;-;:;.t""i"F•ii l'r' "-"-· ,....i. .l ...... ~..,....,. 1Jt. • .1..;.;.'-"~~~ ...... .,., ~.J. . ..:::-~--v- -.OL""-'•'· vl.._pw<t...·-'"'-- _. 
the.Ht~ This ·p·tOb:te·m. b.as been fu·ri:JJ.ex ampl:i·.finJ. 'by· a. large~ 
ln1(:3""t'->"'-l··,.'lge "U'1"'ll~o·,,-,~~·~·· nf' .C''1.f o'h··,·- ~"''1'"',-::.'(fc:- -~11<'1Uc·l·~j •~ 'i "X·); c. ·;'"G~">Q'i(·t.~ ~-L ·~· .r. '- ~ ~,,_...\ \,.j .•• • L ...... ,:i.c~·\J·• M"'""'~ • .:;~:l' .!:.-···· ·-···'·,S ..... ~ ··"".!:-' ... 
i:~~g of~ t.~l? nuggat pi1et::s a.:nd _one Q nugget P~IO o _ fjqlHJ.d:_"tH1 poli;:;.:y of .&.ss:~.gn:tng one sec(rrH.i tou:r! c:.rtt1se c1te1·r mGmti ~: .~.' to f;;;ach 
cockpit has alleviated this probiem :for the m:,st pa>."':, but 
,.~ \1~--~ G'PJ~·f:'..'ican-;1 .. ·b'l'Y"d·.,n ·i~a .. -~ beP>n p1~cec1 oA·1 pqlr<"~ri<'r.,·r. r•nE··~;··~-•,:ion~ g. _.,.';0 ......... _ ... _ &.. ""·~ t... ~J.u..... ..._ <:i!-- .• l- .) .• c.:._, ........ ,. ·'!;' ... c:.t.._ .1.~ 

to raise these aircrews to an acceptable J.aveJ. ,Jf pY(1fic= 
:le:n.eyo 

f"b) ~ y·f£' ' " ACV .,,,," h Cf n. ··~y· ·' ·; · '• ~ 'l . IT!SL. J.C ... enc li ~,.cJ.U .... l.;;,o ,\ -' o,,J.L<L.L pro 
fic:lent and the:t·eby safe in ACM one must: e~w1.·~.ise CNJ.stantl·y 
thoc;e >kills necessa.:-.·y t.o ever:y fighter ah·c;:· ·o>·l. Trro hom· 
cyclic operations does not lend itself to thJs traininga 
A " ·~~·-Q··· ·1-. 'i ·· ·~· '" sh , • .,. - d ft ~ ··; .- '., ·1 ~, • · · ""'· 1.•·-K ,_.,,s nave OILY t 1~ ,.o .. ~ an. o. en nwg ... .x.g >.D" .... :n.po_ o: 
opez·at:l.ng periods to try and regain some mea.s xrc~ of profic~ 
iency rmd safety i.n th·.:;. highly unforg:i:lring AG•i aT.'>m'", 

tc'"l- -r1t"';.::;··l~l'c.e1,..1on· ... ch<il-,.,:::!. 'bas=a' .catf'>~1 ·'-'·'ir:!>.'~ il. ...... t,. J ""••··> n.U. ··~··-·V' L ~- A"' .:;. .1. ''·'· ~ 'cw,;,, fill ent.:l.re .a:i.:rwing has one room t.o brief and deb>~ bf m:h;sions" 
No sqUfld:r.on rii:dio is a.ndlable with 1~hich to OJ.ssist an a.i:r·cr.!i.:ft expel,iencing ;;m •:>mergency, Proper and oEff:ici.rmt 
spacet'l to sto·re 211 :tla:i:o c'£ equipment is nonexi:o t.r~nt, AI though 
the time spent ashore by deployed squs.dron ha..s dol.lb:!.ed 01' 
~'lfen t:ripled since th':' Vie·:-nam e2oa., the shox-<J :faci:U ·,deE' 
nave nr~'t been enlai·g,~d me :J.mp:co·u·ed., 

(1) The s~:..f~t.y PX'Ogli'aH thYCHlgholrt'. 1na.~:·.:·_,.-;·,t:~::;·!l:.::~ .. :e.-::.e c;a:n. 
be cha.xacte:rized. by 0 a.ttentlon -~:o det~·d.J. 1 ' :f:ccn, Ic~?J:::T'.il~:dgeable 

u· 



End d.<-;;dJ.cateci Petty Off:J.c;:;;z·s ~ Sti·ict cornpltanc::: ·to ·;:he 
t:-'190 ,., 2 d:Lrect5.·~·e -~.n.d a -~~:i.go:rous Qua1ity Ass1..t~,··e.:c.c:e P·_,_'og~,.'am 

J:on:tribu-,:,:::} s~Lg:nificant.ly to the ove'l"{;"'_::i_j_ mc-;.:i.nt.Ol!.r.Lnce 
sc::~fe·(y effort 0 The av\:':1"'·~p:cesent dan.geT i:nher··~~:nt. t:·r:E.·((l c::_.:tr-· 
·.fte:..c· operai.:~.o~1s can only be remedied by H.n. eff(;ct:L-;Je and 
~~:g:r_'~reach:?..ng s~Lfety- p:•~og-ram fLGcl. its stTict ~le::::s:r:.ce on c:.n 

dividua1 J. :~~vr.-::.L ~ 

(..,_') f j)O~---j·:-i·u.n .~,.,.,_01 ('C•l~-·-,_.,r·l ?'IT-'l')<'i1'''l1.,. .,-,,c-r·l·..i·l-"1'l-\U.I tel..~ .. 4,. _,_ ;::;_.._. ___ ,,, r,...,_, ••. _. .r.t._(J, __ /::··'b--e~ .. '-~---·::11l.r---'"··'L.;.. 

at th.c;; co:t'fu1lencemex:.t of this C'!~E3.se, this has 'h:sei·.t tJ1 irr~ral1J"" 
8.h1e aid J.n tool. 2.c.cov.<.1tab1ity and the sighificB.nt ::c;du.ction 
Ltt :170:0/MISSILE haza:!.:-,d~~ from Jos ·~: O}~ misp J.a.ced tt:t<;Is" 

~b) ETt.1 ted Saf:;;-;--;-i:y Co·unci J. Foxm,3.1 monthly-
meetings have h.?.gh1:~_gh·i:ed th1:r 2.\~-Ja!..--eness toN·P.-..:ds s~LC(:JLy and 
ha:ve: ·_p:::'ovided foi"'" an effective and ;:Jiab1e mc,n:;·~s towcri~cls in.~ 
rl .o.--;) '<'n'l 0 !(~r\mm· ,., .• ~· c..-.:.~, ·f.' 1 f".l'l 'J -:~·,'•'f•"e• .e')i"tl ·'·hR c. ---ra ·p .;o~~ 0.::: 1_\f r'J ~ .... ,,, (' c-.--n .;.. 0.'~-. Q -~ f' r(·' o,'!,., "'-""-"g-w -.~v .U.>;.-. C'l-,.-~·-•~ /..,._.,,~~~ '-"'w~. t .. ·v tJ ...... <.. ~-·~· ,_,,,,.L,._'\_ ·--'"-"--·"-•"'.1. '~'c.;;_,_,_ .• ~ 

Petty OfficeTs, 

fr.~.) I~.t.te:.r:r:.om Sys t.em .. Though g:ee;.r~.-: ly enhancing 
·the pl·or}:uct:ioJJ. Gffo·Jtt ~ the squadron Lntex·com :Jystc.~m (insta] "'· 
Jed duxing thJ.s Ck.'t;.ise) has p:rovid~:;d foT t .. hc :eapid. t~~~ans·-· 
mit tal of info:nnatioD. in. the for-m of a<l·Iic.c)) ~;o} :',i.cy ;l and 
pYocedure., The .a .. hiJ.:I.ty- f.cn .. the :rapid and tJJr;_:;Ly pt·ocessing 
of infoTmatio:n :J_s th0 meJ.IU:ito.y of any Si)_(;ces.::·;::-:\J) __ o:rganization 
or program, 

(d) Qv:?.:;rto~rly Aud.i·i.:s ~, A l ... e;.t:tsed a:n.CJ. d.r;::tai1ed 
Quality Assurance Aud.:lt Fo~"'m has placed. p~-;A;:-ticu~~ a:( emphasis 
on the Wo:rk Ce:.J.te:;;·· Safety Progx·a.:m~" The cur.:,:>cncy· a:r:;d relevanGy 
of pr-:apa:red ·woTlc ce?.l'{:e:r~ safety }ec.tu-res and the a'\Tailab:lli t.y 
of safety lite:ratt:~:cf~ e.xe bu.t t·z:;o of the Item;~ scruti.nized to 
he1ri p:coduce an ac.t":..l'G safety p~:·o.?.;T:.:i.m 1:·d ·;,:hJJ~, ~:;E(J1 T\!-cn~1~. ce:nt.eJ~ <: 

(e) Ccllateral Duty Inspectors P~ior to taking 
'' rc•Jnp··-eheJ1C:'!V<.:.-, 0"''''~ffi-;;l.~~·(-:f.,."i'l -::-.nr·]1 TI'ir'"l''~>:·,-..·_>\··-:<--~-;.,---~, ::'i·'~r -!c. ·t-'-tOT'OUg11·i·tr· -.;;-:, ...... J' ~~ _..,.~l ... ~,.~.,,ht .. !'-. •••• <.-<> .... ~ ... t.f •.• , .. a ...... t;:- '-'•··K<;_.,.,_,I .. -, ... " ...... ·~- .. h._.. ....... ~ _ ·-", 

~ t!"'li'>>=; ,-:::,.-n ,::.a'l a·:~ ,c: .-.;,'1";," 'i ·=·q;--r-, ~g s • l\fo 'V' ?:- r- 0 ·•11· ·':lo -,.... s·; , .. ~, t2~ .,.~·,r ;t c.;.-~ .... .;;;: B I[· 8-ll .r'> "~--i/ 
OJI-l..""'"~·~.!.,.,.. .._. -.<.}-.(>," .. .,• ... vv-.' L .:.~.•- '""""~'"''• '-"j:'~-~- -•--•'·"-···~ ...•. '\o.o. 

Divislon CPO, Bl.,6~:~v:h/D.i.-visio!1 Gffi<::eTs? ;;~nd J:b.lB.lly the 
Qua1i t:;r Assuran~::e Off:lceJ:·.. This p:rocednTe J.1:-: ,~ 'JF" ... ovided. the 
~~o1mna.nd l'Tith th.e /il~cessai'y talant and matu.-r:~, :;:·c::;qt?i·ted for· 
this c~itical job. 



(a) Mainte:ne.nce spaces ,~, An aL~chc~.:i_c Qu.on.se·i: hu.t ll of app::{DXima.tely 600 squa-re feet., wc.s L:.s·-::d. ·to b.o·;:;sc; th{~ ou·~:iy-e mainte:.::~o.D.c:l;; ef:2o:tt of bo·i:h fighte:·.~ sqc.<>.:lTon.s" 

{b) Han.gE.X' a-re a - One ~--~r_.0a~-· f : 1s_~ :i. :~---·;!_~.-.·,·.' .... ::e:·-~d ·a~·_:_.~_t_ :_·.~-~_J- 1"-~---·_-1_},_n:_J ____ cg1a
0
t;d. aJ.I that h'"'::ls a1T2J.lable -. ,. .... !. ::...~'.. • _, r 

(c} GSE • GSE SUJ!pOri: 1rJas pam: • 
.r-··) i''.-.--,·r•··);-·r··---~ 1c· .-l~h-~1 ,.-,-"····7 -~--n·-··· ··-:~·"-"'-·~.fl; '·'--'.i;ln~i, •. L).~ .. .:t!...lOL...: r- .. 1.:.( }?c~ .. t t..)- \,li!•rA.JI:-'C~ .. t.Jvn ~,;-~~ t? v~~e r~-~t:I~~-iz~C~ -r :~~~e·the~ ?~t~_._ ~J!ir ,,, ~t~ ~ ~--- S~f:·=~:; 'i_:c~_:-~.:;.~~~h~!le J..t.hG a.::_C!. 't\!c:J.l.c-c_e·.,t-8..:.l'--..--~·:-.;; C0.!.1.t1~;;;CL<:::'Ci t.O £1 .. -h,l..!.... d\,,~.J.( Ct . .-'::(.J.O •• o The inability to com:mv.:nica·ce Tap:tdly and acc·!...1J:2teJ.y bet·v:~een maintena:n.ce asho:fe and nktintenan~.:e af:·.oat h.a.d de·-· bilitating effects on. the euti1ce mainte~na:nce Gffor·t:. ·w±.-th the reaemergence of tl1e peace time cruise, an'l the longer in"·port pe1·iods at NAS Cub:t Point it :l.s J."C-:JCO]Ttllended tha.t funding be made available for appropl~:tate mttintenan;::e/hangar ~~)~C 0 ¥o-,· ~ cn-T 0 eP--b~~ad Squ-ci;Qft - T~~ '0-llv- -~1 C0-~1"t'IO"~ 

.... ~.:a ,__,. _ . o-'- o..-.1\. .._ .1. _ <W-..:<"-' a., .. ~... - .. A,• J. -./,) ... \..-c... l.t....: . .: ..,. ••. il.~o~. which maintenance personnel cn~e now :r·eqrd:red tv uoTk nnde.:r "~"' <•o~a·1•1, ~n-" emr•h<><·oc•'l!y nn,-~~---:gf,-····l"'T ..... ho·r•<' ·'be 
C--"•'"" l- l. ~ J 0'-w.lt.!. ~ }1---<:~l-,.JI. {}~ -• t,.'U}..~C...L.!!.. •• c .. ~,.. C....·~!)" .·., !.)~_,,_:;.£.;;::) l. ... seed fTom vJh.ich unsafe p-ractices and accide-nt~; C£<n. an.d will OCCUl'o 

co General ~afetv, Gene:rai safety has boen. conce:nt:-cated ~~o"n" r~n---g·;:-:;;---d"c/:·k>on-:;-.... ~-r·--•ons ~'ec+·r1"c,,., ~~-;::,.,."" ~··ri ria"·;re··<· ~i ~ .v.. -·' 11•- ._._.. -~"-'~- -~ , v.'. ~--- .c ... :. 0><'--'-'v)", "'·"''" u .:.: 0 •-~ peculiar to shipbo£-:rd lilting.. Of p:rima:ry concern was com·, bating mid~cn:d.se compl.acency 0 This was acconplished tlnough the use of safety standdov.m.s as concent:c·<<i:e'd ;;1'ainin.g and refx·eshe:: periods. Ship's company personnel. IJS:re used ex., tensively in p:reser~tation.s and instruction on flight deck hazards, SlE'Vival equipment, and elect:r.icai lwzaxds., B:nmch officers and supe1·visors -vrere xesponsib1e fm: a conU.;m.1ous training p·rogram of shop safety, first aid, ::md smeYgency egress pTocedtues. The ma.j o:r problem axe a wa;: occas5.onal shortages in supply of safety rela.ted i·i;ems such as emergency battle lan.te:rn batte-r~.es" 



S .. SHOREB.I\SED: 

~t1llL) 1 ~l;ten·?~~?:: -~ ~Tifu1 c ~~~,;~:.i;;~~~0~c~;~~iui~c;~~-~~~~ ;;_~~~~,~~~-; ~~:~;~ t~ 2-~--~~;~-~-r~·~;~-~-t 
pe}:· iod. -~vi th the r;:_iu,;tz;p<:·.i.ons o:E Hong Kong 2.:1}.d. Y J\'>-:ad .. :::l., Much of tJ)-~~~ coorCU~D.2.tiorL oc:cu:r~d \'Jith.i.:-1 tht: .:>OJ!adl'u:~.l- an.d 1'Jas s·1m~ i1a·_;:' ·i_:o operations co:u.d-~).c ted g·~-_ I'-Li.x·o.nar ~ Tv1o p ··.'obinm a:.~ea_,.; we1·a noted early in tl1e c£uise 1:l1ich 11s~e ue·vcr s~ttisfactoi~-~~ resol·:r~;d ~- sh.ip ~·shoT·f; comrm.E:t:i.c.at ions <::tnd. o.:~. ::c. :,:·e·hr -:~=~--- ~:.nspo·_(t a· t ion., 

(1) Because the ship regularly 11sed Ala~a p~er, the rccn.d.re:rtH::nt fcT cLrr \-::ffectivc ship--shore comm-unJ_r-~-;.tio:o. SiSt,:;~l! su,.:·raced dp->·lnri thr..:. ·i::-:;.,~st jn<r:ori: pc-.y:iod. TT,.r~,~-,-·,-,';'·f·;,....,n :f'e~ -; .";~-:-·i11n 0·~_::~_::-~~ ·::··.-~~~·:,_:-.'l···~.·:.·~"· .( .... ~~a .._, __ ~"'--,~~-:-~:~----~--~-~:---;.;:_:·~~~,---~,..-- -:;·~·' ga •. d ... __ 0 ~:-~-'l.!.•-.f.G't-~ 0.'1. o:.:.J . .t.C.-.a.:.Ct: C. .. 1a~:. 0 eS:. SC.\L__,.J.! ... ,.L1.'.b .__..t .. ~.>-J._ 6 c-,":) ~"~_~,-~ t'oH·tine admi:-ll't:Ls trat.iv e it~'3mS t'Je-:re of·ten d-eJ :-:!d :- lost;, ,_;-r neglected due to the inadequa.te nati..rX'e o:E the exts·f::Li1g com mu:n.ic.a·Lion system,. i\. s:Logle te1eph.one 1:Lne J:·.~:;)Ji1 the beach facility to the shipbJard Air Wing offj_ce was just not ade· quat.G ~ Wa:tkie·"'·talKies Nero:.:.: heJp£u1 l-n.rt in shcn:t supply" /\ means to di:tec.tly Iink t:he squadro:u bec1ch cletac}J)(I_e:nt to the shipboard Squadron fn:! Officer must be pJ::ov:Id du:~·-lng futuJ'·e deployments,. 

(2) AircYeN tTansportation between NAS Cubi Point and Aln.va PieT TeJEaineci. a ·oxob1em th:eoughcru.t tJ·te Cl'L~1se ., Although a bus ~can f:requent.J.-y between th:~~ be~u:.:h an.d the ship, ~ts schedule was occasionally sporadic due to early 01. J ~h, d · "T'1 .. , •.• ,c. n-1 ·Me~·• "···· ·~l·s Th --~···· · ·•· w•s· ···h· · _(' ... 1~"' .epa. ~L-'i.E·--' a1 .. lL l~l-~c~ .. '- u"'e.c.. 1.. o -~ _e !,1 ..• .::, • .,,_•, t.- .•,o. t at a:l.tcreNs often weT•"• foTced to resort to taxi • .. :abs 1·!.i.th -f~ 1 i ., r ·1>- •' d ~ ·':-- ·· .-, .. ') •/· .~ •• 1 ~ 1"' . ~" J·~"' ~c. "7 "'' "'~ .:; -) (' ") /' j •" -:-• " ~ ht· t,._le..r.1. dL(ell e11L ~IT-.:·.Ji,,~_LJlg ... 1 . .;.0;:;.,. ~a! .. J.J ll10.t!l .. L<:1 ··-·- _,,:-;'c-.,8 .f.l.Lg _ flights (i"e .. !} Frvn_,pt s) had no -?::~\ttn~-;no~f.ta:~~:lcn1 a·tt-E-".:.·_~_.:u::-.h1er. H" t J h" 1'-" ., • ·t ' ,.. . " o , __ . · F ·· " ··• '· ·· ·- b ' · ·· ·· ., · o"' ' 
J. Cl ... • .. .r-...:t.Jgi" ax:r ..... aDs:; .:.a ... t-J.ng __ o.r ano~u,.::_._ l..J.S~- e,:,.~ ~vC-.tt~ fl"'equent fi"'U.St:rations to a.i!·c:te·ws for 'i:Jhom ex·ctc; -~~-J.m·2: 1M&S often not a.11 aYaJ .. la.b1e ltnn.:r!.~y" 

In the futuYe, additional. transvortatioll deJica~~d ~o a~v· crews l!I~St be providedo " 

b <· Mai:ntenan,t:e/ Admi~.1., As £n11y po ·~ed out i:o the 19'73c..'f,1 'fffiSi~PAC-CY·u:rs·E7-~KE~po:rtp the fld.m:in.istr8t &Jld matn ten.ance requirec1. :Eo·.r :S4~J flight ope-.::··a·;.:ions YV'ld.J.e ba;}ed asho·_f.·e at NAS Cubi Point is a marginal~ slipshod operat:ion. Massiv0 infusion of suppoT·t in every quadrant is ;necet'lS(lCY ··:o accoli.1lJ1·;~ :: ~ safe 1, ]J~rofessiona·.J f1},ght operattons and ai:r~:·.;:aft m;l:intenanc.fNo one orgaJlizatioa can be singled out as n0~ ~rovi1llng its sh2re (Jf the needed support, but rather, a gejleYal ::adical imp:ro1N:ment in. th(-l bed.o\•r Iisted ai'ea.s ts ca.~tJ.efl for. 

Communicat-ions 
Ground Su.ppol~t Eqv.ipment 
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Supply 
Ti(ansporta t.:!. on 
Hangar and Wo~cking Spaces 
Eating Facilities 
Head and Washing Facilities 

Addit:lona1ly, the X'Gqui::."'ement :Co::.' spJ.it 1.~u:~-~-s a.bo:nd ship ~rla·l a<·}1Q>"e ~~eo·p-'t-._~,:.. ·i·!"lei- O'v··n -,.rs·<-,.,.1, -=l~r1 r•-;;·->·:···L'·.--·;- P<·-,~·:r~·:-~, .. ~e 
~.;.. ·,;;)- •• _,..,_,.,..J.. _ _,,, _.!. T .,.,,._\_,.,.c<;..c..l~ .• t.J•.•·J:·_l.JI,,.._..._-,\~-·L-.-e....:...;~:, and greatly ~-J'ea.kcn m2.n.powe:~· commitm.c:v.ts ~ Cubi Po:Ln:i:. st'i.p-· port t.vas not u.p to the demands placed 0n ~-t 1· Tb e s i tu.a t:ion t•Jas furthe1~ aggx'avated o.-v11en OPREADY ai:rc·.ci?.ft detC:n·:J_;::s·.r·ated in.aport due to limit0d suppoTt a~o.d iHBrG :;:n.1.t tc-. ssa .Collo":-ring heavy in-pol·t flying comm:ttnh~nts" To il1us·:.:::: .. a·t.e ·t::his point: during one in,~port period :ln ·~·Jh.ich :n.o ope}:'a:;·j_:.Jy:~e-.~~. c;ymmit --· ments needed to be me'i.::, the squadron wa.s able to wo:.:1;: off almost all aircraft "UP" GRIPES and fine tun..:; e::e:c-y EW Sy.s·:<eln . .;n adaH··-~ol" ·o pe····"o•·m'r·g ,,-! ''0''''l·,.<O ·rt""'1··.-,"r:>nc·e ,... .l -..~.. -.L...::.. lt. L . J.~o... -~ ~..1'.-.t,. ~---~· ~- ._,~:,. .. _.,_. l.o..l ... l'"'-.!.-.- _, funCtJ"ons '1'1)~ ne'''ti {·o keap ·•"'eady q-ji"r·o~.-..f-;..- ·.lh•··n*f·i1 ·--l·l'iD -~n'"' 

... •-" ~ ~ .... <;; ..... , .... ... .v,. _,. .> <··-- ." .• a_ .... ...__ . ._..,,.~ ..... . .£ ,":::J_ --.,. J4--po:rt p1aced a st-.rHin on no:cmal ma:i.ntona.:q_c.e !:.1} rr::;stl.Itant 1"equi:r~~ments" A mut·c1a.lly exclu.si"1Je s:i.tn.at:J.v:o t1~e:n ~·las set up lv·hich requir0d maximum exexc:I.se of these o :7.x·c fa:ft c.shore t v1hile ·chose aboe:rd dete:f'iorat.ed ... 

c.. The foilol.,-ing a:c·aas a:xe in nee2. of :hrp:rc:v·ento~nt o:c implementat1on: 

(1) Quantities of GSB of all types are greatly needed at Mid.uay Hanga.r.. Some :relief has b~:;en c:~vailabie in the form of ship's rosset.s, howevex, the los.n of these subsequent:!y pl .. events much shipboa:rd preventative main:tenance" 

(2) The F ·· 4 has a prcpr:msi ty fo£' fuel quantity problems. Scheduling defuels is ve·1:y difficul ;~ at best i'.nd ge:J.era.Uy takes sevel"a1 houxs" A great improvement in i:hJ.s a.:ea is necessary and applies er.p.u1lly to sh:'Lpboard. B:n-:1 ~~ho·:c>-3hased operations. 

(3) Meal passes are not honm:::-Jd coJ.w].st.r:,n.U.J at Cu'oi Point. This vital ax·ea vJas cons:'l.st,~ntly in a stat<: of flux and could have been hancl.J.ed more smoot.hly" 
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1- ., ,-·, 
·. '~ 

J .. ::·:.2.dc:;qc~-~~-;:;J. 
be b8~{,g:::~d :·, o·_'( 

;:~ ., . r·; 
'··' ; ~·,,I 

\... .. 

T~~~~po~tation fo~ ,:.~L.' pa:i.d fc•T :ln -;_~he :Co '-'l!l z 

. (5!, COI\·IRt\-~(:3 !~' ~- j·r_<.s·urci:!nts fTOJiJ . . ·;,;~r~ ·.:r -,-_ L1~1'2u.y a:~~(cJ c:.:.~u.sn<::t. mux~.y po::::r:-s,.::n:a.} <~ .. 
({)) The H:.>1~.::h_ Drstaclunr:::n·f. co~.:·::cosj_cn".i. '-•~;.-:.J~i-;_;:·- ~:;ox·c}.y in n.'3r~~<i. :FE ·ze.s~xp:piy,. I<::~ schr:-·1-:., ~-t,_.-; ·_v;.-<·.· _·_:.:_o-.:~:,·.d 

,_. i I•J.or:-.c~po1.iz:;?0. anr.~ uJ.-d:. a h i;:sh numb·::T c::~ ;:)J.a_;.~-:_(,_: ·.t6.:~_;h~1.'i~ ou 
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